
Hamilton Public Library 
Board of Trustee Meeting 

Wednesday May 6th, 2026 
 

Members in attendance: Susi Pipkin, Joy Durbin, Sarah Connelly, Bridget 
Foreman, Sarah Crawford, Sydney Ernat, and Director Sonja Farnsworth 
 
Call to Order  6:01 pm 
 

● Business: 
○ Approval of minutes from April Meeting - Made a motion to approve: 

Sarah Crawford and seconded by Susi, Motion Passed. 
○  

 
● Treasurer’s Report: 

○ Will be reported in June 
 

● Director’s Report - Sonja Farnsworth 
○ Summer reading program 

■ Kick off May 26 
○ Technology Ladder Grant 

■ $4143.00 awarded 
■ Price increase on technology $1504.98 
■ State funding $1601.88 difference in 96.90 
■ Cannot spend until May 15th 

● Budget for 26/27 
○ Cut book budget by $50 month 
○ Cut postage in half 
○ Cut utility bills 
○ Cut supply budget by $300 
○ Added state funds 
○ Added all donations for Summer Reading 
○ Budget short $2695.82 

● Budget balance Idea 
○ Cut schedule 3 hours per week 

■ Sonja loses 2 hours, but keeps her contract hrs. 
● Minimum 30-32 hours was my contract 
● Average has been 32.5 

■ Lisa loses 1 hr a week 



■ Min $ saved 2652/ year 
● Does not include tax changes 
● Does not include reduce energy bills 

○ New hours proposed - board must vote on 
■ Monday, Friday, Saturday open at 10 instead of 9. 

○ Another Idea reduce insurance coverage 
○ Another Idea- Friends of Library plan on $3000 (plan A) Going to put 

this in the budget. 
 

● New Business 
○ Due for insurance, going to look around to see if we can look around 

and see if we can find cheaper insurance.  
 

● Old Business 
○ Free Library 

■ We have everything we need. Waiting on city. Changed 
location.  

○ Friends of the library 
■ JCPfriends.org  

● Friends $15 
● Family $45 -get a tote 
● Business $100 - sticker 
● Community Leader $300 - sponsor name on website 

○ Discussed ways to get new board members 
 

● Adjournment was motioned by Bridget and seconded by Sydney - Motion 
Passed. Time: 6:40 pm 

 
 
 
 
 
 
 
 
 
 
 
 


